
As we wind down our 90th year as 
a family-owned business in Maine, I reflect on all 
that we have done over the years to get to this point. 
We have withstood natural disasters, economic 
downturns, COVID, and severe labor shortages, yet 
came out stronger each time. Completing 90 years as 
a large business in Maine is no small accomplishment! 
Very few businesses survive this long a tenure. A lot 
of people are responsible for our success, starting with 
Harry Crooker in the 1930s starting the business, 
then Ted & Frank taking the helm in the early 1970s 
until now where we have gone on to grow the business 
tremendously, yet kept it locally owned and run. We 
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have acquired other good companies and continue 
to be looking for the next good fit. However, our 
key metric is our employees!  I truly believe that our 
success is all because of the dedicated, hard-working, 
and loyal employees we have had in the past and those 
who continue now.

As we start to think ahead to our 100th year 
celebration, one thing I can tell you is that we are not 
slowing down and the best is yet to come.  Stay tuned 
as there are many exciting things coming our way.

Merry Christmas & Happy New Year!
Tom Sturgeon, President & CEO

www.crookerconstruction.com www.precastofmaine.com

FROM THE DESK OF TOM STURGEON

Follow us on 

Merry Christmas and Happy New Year!



Success in safety is driven by proactive and responsible decisions 
about our work each day, within our roles. Leadership (i.e., 
supervision) is responsible for providing a safe environment 
and employees are responsible for following safety protocols.  

We have a defined Company Vision: long-term growth 
through strong work ethic, superior performance, and valued 
relationships.  We have defined Safety Values: Always put 
people first.  The safety of ourselves and others overrides cost, 
speed, and other job-related concerns.  Strive for zero harm 
to employees, to the public, and to the environment.  Evaluate 
options and exercise prudent judgement before taking actions 
that may result in unnecessary risks.

What we don’t have is a good safety record.  We are improving 
but are not yet collectively doing the hard work it takes to be 
successful in safety.  Overall incidents are about the same as the 
year prior.  Our insurance deductibles just went up.  Our injury 
recordable rate is a liability when bidding in today’s competitive 
and increasingly risk-averse world.

On-the-whole, we are too complacent and too comfortable with 
status quo and need to be more serious about our operations and 
safety to get over the hump.  Safety is personal, and to that end, 
we need the entire workforce following safety protocols.  To get 
over the hump though, we need broad leadership commitment 
to raise our level of consciousness and expectations in safety.  
It’s that simple.  You set the priorities.

If you are a manager, superintendent, supervisor, foreman or 
team lead – are you setting a good example with your decisions 

SAFETY UPDATE - BE THE DIFFERENCE

about the work and how it gets done?  Do you start each work 
shift communicating the work to be done and how to avoid 
unnecessary risk, and reinforce those messages throughout the 
day?  Do you make sure your workforce is working safely?  The 
spoken word, from the mind and mouth of the experienced, to 
the ears and mind of the inexperienced, is our most effective 
training.  That’s your superpower.  Use it.  Be the Difference.

Do you ask questions about safety and hazard avoidance and 
apply positive consequences when someone or the team makes 
responsible decisions?  Do you apply negative consequences to 
those who are not?  If there’s an incident or behavior issue, do 
you own it like it’s your job?  Do you inquire, assess, inform and 
advise?  Do you follow up and see how the person responded?  
Do you recognize changes that are good, and coach to correct 
issues that aren’t good?  Do you escalate it when needed?  Credit 
goes to those who are, that’s the hard work.  This is what will 
lead us to operational success in safety.

Know it or not, accept it or not, as a supervisor you are being 
watched.  Your actions are being analyzed each day.  You set 
the tone.  You set the standards.  If you look the other way, or 
take a short-cut, do it knowing full-well you are teaching others 
to do the same thing or worse.  Just because we skated by and 
didn’t get hurt the last time, or last 100 times, doesn’t mean it 
won’t take a terrible turn this time.  Be the difference in safety, 
it may be the difference in someone going home the same way 
they arrived.

Crooker Safety
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Between January 2025 and Mid-October 2025 employees 
contributed $718,492.92 of their salary and the company 
matched $367,164.82 into the 401(k) plan. Both of those 
amounts are an increase from the plan contributions 
during the same timeframe in 2024.

All employees, at least 18 years old, are eligible to 
participate in the company’s 401(k) plan beginning on 
day one of employment. Currently, 79% of eligible employees 
contribute each week to their 401(k) account. Of those 79% contributing; 
72% contribute on a pre-tax basis, 22% contribute on a roth post-tax basis, and 6% 
contribute with a combination of both pre-tax and roth post-tax money.

There are currently 218 participants with a balance in the plan and the average 
balance amount is $83,626.69. Looking to grow your balance? Employees may 
make adjustments to their weekly contribution amount at any time throughout 
the year.

American Funds is the company we partner with to manage all the 401(k) 
funds and individual employee accounts. If you have not already registered your 
online account with American Funds you can do so at https://americanfunds.
retirementpartner.com.

Within your online American Funds employee account you can view 
and update your weekly contribution amount, investment elections, and 
beneficiary designations. You can also utilize online tools to see projections and 
recommendations in order to meet your financial goals for retirement.

Employee Match
Each week, the company matches a portion of money each employee contributes 
by making a match contribution into the employee’s account on their behalf. The 
company matches 100% of the first 3% an employee contributes and 50% of the 
next 2% an employee contributes. To maximize the FREE MONEY in the form 
of a company match, if you contribute 5% each week, the company will deposit 
an additional 4% into your account along with your 5%.

Financial Advisor
Are you interested in talking to someone about your 401(k) account, your weekly 
contribution amount, or to see if it would be better for you to make pre-tax or roth 
post-tax contributions? The Financial Advisors at DDMP are available at no cost 
to help you whenever and however it is convenient for you; by phone, by video, 
or in person once a quarter when they come onsite. You can contact the DDMP 
team anytime to talk about your 401(k) account and financial retirement goals.

Rhonda Maloney, 610-858-9236, Rhonda.maloney@raymondjames.com

Celeste Rau, 717-803-2924, Celeste.rau@raymondjames.com

401(K) RETIREMENT PLAN
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MISSION
To provide superior quality materials 
and construction services while 
maintaining the safety of all people, 
striving to exceed expectations, and 
minimizing environmental impacts.

VISION
We will sustain long-term growth 
through a strong work ethic, 
superior performance, and valued 
relationships.

VALUES
SAFETY: We always put safety of 
people first. The safety of ourselves 
and others overrides cost, speed, and 
other job-related concerns. We strive 
for zero harm to employees, to the 
public, and to the environment. We 
evaluate options and exercise prudent 
judgment before taking actions that 
may result in unnecessary risks.

ACCOUNTABILITY: We 
accept individual accountability and 
responsibility. We all make decisions 
and recognize that we are responsible 
for the outcome.

FIRST-RATE: Our goal is to be 
the best in the industry and provide 
the highest level of customer service. 
We promote innovation, teamwork, 
and employee development. We 
welcome the opportunity to learn 
and teach. We embrace change as 
part of growth.

ETHICAL: We are committed to 
the highest ethical standards in the 
industry. We achieve this through 
honesty, trust, and respect. Our word 
is our bond and our actions are the 
basis for our relationships.

The IRS has released the annual limits for 2026:
•	 All employees - $24,500
•	 Employes age 50+ allowed catch up of $8,000
•	 Employees between the ages of 60-63 are allowed an extended catch up of 

$12,000 in place of the standard $7,500 catch up

https://americanfunds.retirementpartner.com
https://americanfunds.retirementpartner.com


As we celebrate our 90th year in construction, we are able 
to look back and recognize many achievements on projects 
that span the gamut of our industry. 2025 was no different, 
completing a wide variety of work for a varying list of clients 
and markets.

Starting off the year, things were slower than expected after 
permitting delays on some key projects coming out of the 
late fall/early winter of 2024. Come February though, things 
ramped up as we broke ground on the STARC Warehouse 
facility and the LL Bean Flagship project. Though we were 
busy on the Katahdin Drive Utility project, the startup of 
STARC and LL Bean Flagship helped really kick off the year. 
Both projects involved heavy sitework, utilities, drainage and 
building construction, so both sites were full force to get out of 
the ground and start the building process as soon as weather 
allowed.

Coming into the Spring, work really picked up in a hurry 
as contracts were being locked in and permits were coming 
into place. We started on the next phase of the Brunswick 
Streetscape project, which included completing the East side 
of Maine Street with a very similar scope to 2024. Work started 
back up on the BIW Trades Center, with the push to complete 
the project by fall and in time to surface pave. Utility work 
ramped up in the Spring as well, with added work associated 
with the Katahdin Drive project being completed and another 
round of water main replacement for Bath Water District 
(Denny Road) that turned into a full road reconstruction 
project for the city of Bath occurring in the Spring/Early 
Summer.

CONSTRUCTION & PAVING UPDATE

We also started in on our (3) Maine DOT projects in the 
Spring. The push was on from the get-go to complete both 
the MDOT Bowdoin-Richmond and MDOT Dresden LCP 
projects within a tight time frame. With an emphasis on 
production, these high tonnage paving jobs demanded lots of 
resources for both trucking and materials. We also started on 
the MDOT Damariscotta Roundabout, a season long project 
that we had a crammed schedule due to utility relocation 
delays. Coming off the completion of the Damariscotta 
Downtown Parking Lot Improvements project, it was great to 
be able to maintain a Crooker presence in the region. 

Throughout the summer, work was in full swing. We started 
in on multiple new utility projects with similar timeframes, 
starting both the Brunswick Sewer District Improvements 
and Old Bath Road Water Main around the same time frame. 
Working with the sewer district, the improvements project 
consisted of main replacements/re-alignments on three roads 
in town, along with multiple pump station upgrades. This 
project was constantly changing, adding scope and changing 
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Paving in Damariscotta

MDOT Damariscotta Roundabout
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directions as situations came up. The Old Bath Road Water 
Main project was the installation of over 10,000 LF of new 
water main to serve Bay Bridge Estates trailer park, a much 
needed project to provide reliable drinking water to many 
citizens of Brunswick that have had to deal with issues over 
the years. This project was finished much ahead of schedule, 
leaving all parties thrilled at completion. We also started 
additional sitework this summer, including the new Tucker 
Chevy Dealership in Wiscasset. This site required extensive 
earthwork, with large fills to bring the site to grade, and also 
featured a large stormwater detention system.

The 2025 summer was filled with many stand alone paving 
contracts on top of keeping up with the construction paving 
and completing the two large LCP projects. As always, the 
Town of Topsham had a large list to complete, with Crooker 
knocking much of this work out in the early summer. We 
picked up the 2025 Town of Brunswick paving contract, with 
shim and overlays on several different roads around town, 
along with some full reconstructions. We also had surface 
paving to finish on the 2023 contract, which was completed 
in the summer of 2025. Crooker also worked on several 
negotiated projects, including reclaiming and paving the 
Richmond Middle-High School parking lots and roadways, 
pavement improvements at Midcoast Federal Credit Union 
in Edgecomb and shim and overlaying the main roadway into 
Midcoast Hospital.

On top of projects, we also saw loads of time and material 
work, utility breaks, BOA work for Bath Iron Works and the 
famous “can you squeeze this in” type projects. We reacted and 
accomplished many projects we didn’t plan on, but this is key 
to maintaining long term relationships.

At the time of this writing, it is now fall and is certainly crunch 
time. We have recently completed the majority of the work 
for the MDOT Damariscotta Roundabout, with only final 
touches remaining. We are working on completing the last 
of the Brunswick Sewer Improvements, working on a 14’ 
deep section of sewer on upper Maine Street Brunswick. 
Crews are wrapping up for the year at the LL Bean Flagship 

project, prepping for our hardscaping subcontractors to come 
in and complete their work. We are currently completing the 
reclamation and repaving of Beedle Road in Richmond, with 
Crooker being low bid for the second year in a row for the 
Town. We are putting the finishes on the STARC building, 
pushing to complete loam and finishes, with surface paving 
still to come on the new 100,000 SF facility.

Heading into late fall, we still have much work to remain. 
We still have loads of Town paving, including over 2,000 ton 
in Boothbay, Town of Bowdoin, Town of Pownal and some 
additional work for the Town of Topsham if weather allows. 
We still have surface paving to complete at STARC, with the 
plan for the building to be fully complete and operational by 
mid-winter. We are in hopes to binder pave atleast a portion 
of Tucker Chevy, depending on how schedule is impacted by 
the additional ledge found. 

We have a variety of earthwork projects starting this fall as 
well. Crooker will completing a new parking lot at Maine Beer 
company, with an anticipated start date of early November. We 
have more water main to replace, including another 400’ on 
State Road for Bath Water. Crooker recently signed contracts 
on a large sewer separation project in Bath, Harward Street 
Pump Station Upgrades, which should be starting mid winter 
and will continue all through 2026. There are several sitework 
contracts in limbo now waiting on final financing, so things 
are looking good heading into 2026.

As always, this work would not be possible without the effort 
of all the crews, truck drivers, crushing operations, shops and 
all support personnel. As we all know, we complete lots of 
work in short periods of time, meaning constant coordination, 
equipment and personnel shuffling, aggregate needs on a whim 
and the need for flexibility by all to accomplish this work. 

We thank you all for a safe, productive and fun 2025, 
completing many milestone projects that we can certainly be 
proud of. We can’t wait to see what 2026 has in store and we 
hope you all have a great holiday season.

Ian Messier, Chief Engineer 
Brett Plossay, Director of Operations

Construction and Paving Update continued

Tucker Chevy Dealership in Wiscasset

STARC Jobsite, Brunswick
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PRECAST UPDATE

Years ago, there was often a “winter break” when projects 
would wind down towards the end of the year and there’d 
be time to catch up and regroup during the coldest couple 
of months.  Special improvement projects and inventory 
replenishment then became the focus.  For several years now, 
this has been unheard of and 2025 was no exception.  

The Roux Institute project in Portland was one such project 
that carried on throughout the winter.  We had contracts with 
both Shaw Brothers Construction and E.S. Boulos Company.  
For Shaw, the work consisted of nearly 100 drainage and sewer 
manholes; many of them having precast channels and anti-
floatation collars.  The electrical portion with E.S. Boulos 
required 30 splice boxes and utility vaults along with a handful 
of transformer pads.  

Utility related precast work continued steadily throughout 
the year with custom substation foundations and cable trench 
being supplied for projects by Quirion Construction, Sargent 
Corp. and Central Maine Power Co. to name a few.  

Manholes and catch basins, the “bread and butter” of our 
production line, continued to be the foundation of much 
of our project related work in 2025.  It’s estimated that we 
designed, cast, cored and delivered nearly 1,500 4’ diameter 
structures alone.  This product is fundamental to many site 
work projects and by providing expedited service, other 
precast needs are sure to be included in our scope by our loyal 
customers.  



7

Precast Update continued

Partnering with RJ Grondin on the FedEx facility in 
Scarborough was another substantial project with a wide 
array of precast components.   Drainage and sewer work 
consisted of 36 structures with 25 of those being 6’ diameter 
catch basins.  A duplex pump station, 3,000 gallon and 2,000 
gallon commercial tanks supplied are part of the on-site septic 
system.  A fire suppression system to hold up to 46,000 gallons 
of water was needed so we assisted with designed and supplied 
23 separate but interconnected 2,000 gallon commercial 
tanks. Rounding out the project will be 47 30” diameter x 8’ 
tall light bases.   

As we look forward to 2026 it’s already clear that a winter 
break is unlikely yet again.  The Harwood Street Pump Station 
and Sewer Upgrades project with Crooker will require large 
diameter manholes with channels and other custom structures.  
Our backlog of work, over $2M, is as big as it’s been all year 
long.  We are blessed and thankful to have such a dedicated 
and experienced team, who works safely each and every day, 
to deliver on our mission.     



8

BENEFIT/INSURANCE PLAN UPDATE

Open enrollment for benefits just wrapped up and elections go 
into effect on January 1, 2026. This will be our first full year of 
aligning our benefit year to the calendar year. Moving forward, 
all open enrollment windows will occur late fall for a January 
1st to December 31st benefit year. 

Benefits products and carriers for plan year 
January 1, 2026 – December 31, 2026:

	 •	 Health: Health Access Solutions (Preventive tier,  
		  Cooperative tier, Individual ICHRA tier from the  
		  marketplace)

	 •	 Dental: Delta Dental

	 •	 Vision: Anthem

	 •	 Life Insurance: Mutual of Omaha

	 •	 Short- and Long-Term Disability: Mutual of Omaha

	 •	 Accidental Injury: Mutual of Omaha

	 •	 Critical Illness: Mutual of Omaha

We were thrilled to be able to keep all the carriers and 

products the same for benefit year 2026. The only election 
decisions employees had to make was with regard to an 
individual ICHRA plan on the marketplace if an individual 
plan was needed.

This past June we had our largest shift in benefit product 
offering with the move to Health Access Solutions preventive 
and cooperative program for health coverage. I want to 
sincerely thank everyone for the patience and flexibility. 
Change is not always easy and there was a lot of uncertainty 
with this change given that it was so new to all of us. After 6 
months of being part of this new program, we have had some 
struggles learning the new process but have also had some 
great successes.

A huge benefit I continue to hear employees comment about is 
being reimbursed up to $3,000 for mental health evaluations 
and counseling. No more having to meet deductibles before 
our previous insurance plan would kick in with coverage.

Submitting requests for gym memberships or fitness training 
reimbursements became much easier too. Employees can be 
reimbursed through the program for up to $250 each calendar 
year.



9

EMPLOYEE PORTAL

My Earnings History in the Employee Portal will allow you to view or print payroll information in one quick stop. In the 
document selection field, select the dates you want to view and then pick the document. 

In the download section, select the document(s) to print and click download. The View and Download links will allow you to 
access these same documents individually.

The web address for the employee portal is:  https://crookerconstructionllc-hff.viewpointforcloud.com
Once you are there, select Employee Tools and then Earnings to view Earnings History. 

Don’t hesitate to contact payroll for assistance if needed.

To submit for reimbursement, you can log into your account 
at https://healthaccesssolutions.com/member-login/ or follow 
these easy steps:

	 •	 Text 3 to 239-299-0333

	 •	 Click the link in the reply message to log into  
		  your account

	 •	 If you are prompted for your member ID and do not  
		  know it you can use the member search tool.

	 •	 Once in your account click on one of the green bars to  
		  submit either a preventive reimbursement or create a  
		  new medical incident based on your situation.

Preventive reimbursements cover basic wellness services and 
screenings, preventive vision exams, preventive dental exams, 
mental health, physical health, nutritional health, smoking 
cessation, and direct primary care monthly fees.

Cooperative medical incident reimbursements cover costs 
associated with an illness, aliment, or medical situation which 
brings you to a facility for treatment. 

If you need any assistance submitting reimbursement requests, 
contact Jill in the office or reach out to Health Access 
Solutions member services at (800) 606-1135.

Thank you again to everyone for your patience during the first 
few months of using the new program!
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As the 2025 season comes to an end, I think we can all take 
a deep breath. This year has been very productive with some 
big jobs like STARC, Tucker Chevy and plenty of roads being 
built. None of that would have been possible without the hard 
work and dedication from our Whitefield Pit, Topsham Yard, 
and Pejepscot Quarry.				  

Whitefield Pit/Alna Quarry

The Whitefield crew had a ton of work cut out for them going 
into this year. Everything from the endless amount of D gravel 
and A gravel for projects like the Damariscotta Roundabout 
to Tucker Chevy. Between that and keeping other materials 
flowing for us and customers the crew has been very busy. On 
top of all that we had to change how we blast which involves 
a whole lot of time and backbreaking labor. If it wasn’t for 
the crew keeping the crushers in good running order and the 
operators keeping the material flowing none of this would have 
been possible!

Pejepscot Quarry

The crew down in the quarry has accomplished a good deal of 
stuff this year including a new road to the main floor, endless 
amounts of stripping topsoil and keeping steady gravel/crusher 
run material moving back to the yard. It has been a long 
season from the start. We have been expanding the top bench 
which required a lot of stripping and back filling the cap rock 
so we can get the drill in. As we started on this bench, we had 

MATERIAL INFORMATION

zero wiggle room and it took months before we could make  
enough space for the loader to turn around. A big thanks to all 
involved, there were lots of moving pieces but it’s all coming 
together now!

Topsham Yard Crushing/Screening

It has been quite a year, I think we can agree on that. Keeping 
the beast of a hot top plant fed is no easy task! The nonstop 
12.5mm and 19.0mm kept us very busy making 3/8”, ½”, and 
¾” stone. One thing that has changed this year is our ¾” stone, 
we have changed screens around to make a slightly smaller 
stone. This stone will meet more specs and be more universal 
on jobs and in our hot top! With daily/weekly screen changes 
and crusher adjustments the crew has been squeezing out all 
they can to make this happen.

Blast crew

Special shout out to everyone that helps with blasting. There is 
a lot of behind the scenes work that goes into it and it is very 
appreciated. Everything from monitoring wells to taking water 
samples, permits, and seismographs, it’s all very important. 

IT ALL STARTS WITH BLASTING!

I appreciate all the hard work and dedication from everyone. 

Rock on!
Scott Bernier, Aggregate Supervisor

Pejepscot Quarry
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COMMUNITY INVOLVEMENT

The committee’s mission statement is: We strive as a company and as individuals to build successful partnerships to add value 
and bring positive and measurable change to our local communities.

The Community Involvement Committee is now in its seventh year! The Committee sponsored- Project Graduations and 
scholarship opportunities, 5k’s for Cancer and for enrichment programs, youth sports teams, Oasis Free Clinics, Pine Tree 
Camp, Mid Coast Literacy, Kora Shriners, and Habitat for Humanity to name a few. The majority of our donation requests that 
are granted come from employees and go causes they care about and support. If you have a donation request that you would like 
the committee to consider please contact amy@crooker.com with the details.

Beyond the committee as a company, we continued our annual support for Camp Susan Curtis, Big Brothers Big Sisters, The 
United Way, and we provided the land for the Midcoast Wood Bank to process and store their equipment and cords of wood. 

Other Organizations Supported  
by Crooker in 2025: 

	 •	 Popham Community Center

	 •	 Alna Volunteer Fire Department

	 •	 Gardiner Sports Boosters

	 •	 Ararat Baseball

	 •	 Monmouth Robotics Team

	 •	 Phippsburg Sportsmen-Ice Fishing Derby 

Thank you to everyone who got involved. Whether it was donating your own money, an employee who helps on Saturdays to 
split and stack wood for the Midcoast Wood Bank, or wherever you get involved in your community. It’s always great to see the 
huge level of caring and generosity of Crooker and Precast employees.

The Community Involvement Committee has openings for new members. We discuss requests and other ways in which the 
company can help the community around us. We have all our communications via email, so there are no meetings to attend. 
Please contact Amy Gillis (amy@crooker.com) for more information about joining the committee.

Monmouth Little League proudly wearing their hi- vis Crooker Team shirts. Crooker and Precast teamed-up to donate generator 
pads to the Winthrop Rec to help keep their equipment 

storage off the ground and dry.

mailto:amy@crooker.com
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WELLNESS UPDATE

Wellness Committee’s Mission: To increase the overall physical 
and mental health and wellness of our employees and their 
families to foster and promote healthy lifestyles and improved 
qualities of life. We will do this by engaging, listening, and 
educating employees. 

Stress can affect all of us. Learning ways to manage stress can 
lead to happier, healthier, more productive lives. 

Here are some tips to help keep stress at bay:

	 •	 Keep a positive attitude.

	 •	 Accept that there are events that you cannot control.

	 •	 Be assertive instead of aggressive. Assert your feelings,  
		  opinions, or beliefs instead of becoming angry,  
		  defensive, or passive.

	 •	 Learn and practice relaxation techniques; try  
		  meditation, yoga, or tai-chi for stress management.

	 •	 Exercise regularly. Your body can fight stress better  
		  when it is fit.

	 •	 Eat healthy, well-balanced meals.

	 •	 Learn to manage your time more effectively.

	 •	 Set limits and learn to say no to requests that would  
		  create excessive stress.

	 •	 Make time for hobbies, interests, and relaxation.

	 •	 Get enough rest and sleep. Your body needs time to  
		  recover from stressful events.

	 •	 Seek out social support. Spend enough time with those  
		  you enjoy.

	 •	 Seek treatment with a psychologist or other mental  
		  health professional trained in stress management to  
		  learn healthy ways of dealing with stress in your life. 

Below are some of the options the wellness committee provides 
to help improve your health: 

	 •	 Daily Stretching Assistance

	 •	 Gym Memberships and Reimbursements  
		  (through company paid health program)

	 •	 Smoking Cessation

	 •	 State Park Pass  
		  (See Amy to sign it out for your next adventure)

	 •	 Fresh Fruit

	 •	 Christmas Food Bags

	 •	 Health Metric Testing (at the Company Meeting)

Please contact a member of the wellness committee (Brian Doe; 
Amy Gills; Craig Kroot; Adam Foster; Shoshanna Starks; Jill 
Rivas; Brett Plossay; Patty LaChance) If you would like to join 
our committee or suggest a topic for review.

Healthy 2 Ingredient Pancakes from simplyrecipes.com

1.	Peel the banana and break it up into several big chunks in a bowl. Gently mash the 
banana into smaller chunks using a fork. Add the eggs to the mashed banana and 
stir with the fork until you have a custard-like consistency. The batter will be runny 
and should have a few clumps of banana.

2.	Heat a griddle over medium heat and melt about 1/4 teaspoon of butter in the pan. 
Drop 2 tablespoons of batter onto the hot griddle per pancake. This would be a 
suitable time to add nuts, chocolate chips, or berries if desired.

3.	Cook for 1 minute or until the bottoms look brown and golden when you lift a 
corner.

4.	Gently flip the pancakes and cook for another minute on the other side. Transfer 
the cooked pancakes to a serving plate and continue cooking the rest of the batter.

5.	Pancakes are best when eaten fresh off the griddle and still warm. Serve with maple 
syrup, honey, or any extra toppings.

•	 1 medium ripe banana
•	 2 medium eggs
•	 butter or oil for the pan
Optional extras:
•	 ¼ tbsp cocoa powder
•	 ¼ tsp baking powder (for fluffy pancakes)
•	 ¼ tsp vanilla
•	 chocolate chips or berries 
•	 cinnamon
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ENVIRONMENTAL UPDATE

What was once a single worker also assigned to environmental 
health and safety has grown into a team effort.   As 
environmental regulations increased, more folks got involved 
to help with various tracking/ reporting, maintenance/ 
process improvements etc.  There continues to be overlaps, 
most notably recently with implementation of MSHA 
silica protection requirements.  The resulting operational 
improvements are vital not only for our emissions and public 
image but for our lungs and health as well! 

The team approach is as important as ever.  By communicating 
ideas and helping each other do things properly, by reporting 
your meter readings and filling out pre-trip and daily activity 
reports, every piece helps us be efficient, safe and stay healthy. 

Crooker/Precast environmental coordinators are proud to 
thank you for all you do every day! 
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EMPLOYEE SPOTLIGHT: 
WILLIAM “BILL” 
YEARSLEY

Bill is a dump truck driver who started with us in early 1992. 
Now completing his 33rd year, he is as valuable an asset as he 
was when hired.

A native of South-Central New York, Bill currently resides in 
Topsham with his wife Debbie. Even though he’s a diehard 
Yankees and Giants fan, we still think he’s a pretty good 
guy. Besides those awful sports teams Bill follows, riding his 
Harley Davidson motorcycle is where you can find him any 
chance he gets while the weather is good.

Bill’s driving knowledge exceeds all. In his 33 years, there isn’t 
a driving task that he hasn’t become proficient in. It doesn’t 
matter if it’s on the dirt or paving side of things, Bill can do it 
all with one of the cleanest trucks in the fleet.

Bill’s attitude and company pride is bar none consistently 
coming in after hours to clean his vehicle and make sure  
it is in tip top condition. This has earned him to consistently 
become the recipient of new trucks whenever they  
come available. 

Currently driving truck No. 2238, a 2026 Mack, Bill claims 
this will be his last new truck as he approaches retirement. 
Now in his 33rd year, Bill’s experience and knowledge make 
him a proven asset who leads by example and defines what it 
means to be committed to your craft.

IN REMEMBRANCE OF  
BOBBY EMERSON

Bobby was raised and lived his whole life in the Woolwich area. He was instrumental in starting the Nequassett 
Trail Breakers Snowmobile Club; the Coastal Chapter of the Maine Trappers Association. He learned to trap, 
fly fish, and scuba dive, teaching it at the old YMCA in Bath. He was a life member and vice president of the 
Maine Trappers Association for two terms and a life member of National Rifle Association.

After entering the workforce at a young age to work at his dad’s sawmill Bobby tried out a few careers before landing at Crooker. He worked 
his way up on the crew and became a beloved Foreman helping to train and mentor all those around him. Those who had the experience 
of learning from Bobby felt blessed and privileged. Bobby worked at Crooker for 55 seasons before he retired to spend time with his wife 
Sandy, their children, their grandchildren, and their large circle of friends.



It is exciting to share that as of October, we have 
hired/rehired 44 employees! Out of those 44 new 
hires, 16 were employee referrals, THANK YOU! 

These new team members have helped to fill needs in 
many areas of the company from operations, construction 
and paving crews, at Precast, in the shop, in our trucking division, in the 
office, and more. Each has brought valuable skills and experience to help 
us excel.

As the infrastructure industry continues to thrive, we are still actively looking 
for more great talent to join our team. Keep those employee referrals coming!

As a new hire herself, Erin Pelletier joined our team late summer as our Recruiter. 
She is working to continue our relationships with schools, career centers, and 
other programs to help source great candidates to join our team.

A huge thank you to everyone who took the time to guide, train, and support a 
new hire this year. Your interactions and positive welcome have a huge impact 
on their success and ability to settle into the team.

In 2026 we will continue the tradition of hosting a job fair at the office to showcase 
our companies and connect with potential candidates. Be on the lookout early 
spring for a date to help spread the word and encourage people to attend.

HIRING IN 2025

REMINDER – CROOKER HAS AN 
EMPLOYEE REFERRAL BONUS PROGRAM!
The Company would like to encourage and recognize current employees for 
finding and referring qualified candidates to the Company. As a thank you, all 
full-time employees are eligible for up to $1500 for each new hire he/she refers 
to the company.

Payments are processed in two installments:
1.	A $1000 payment will be paid to the referring employee if the new hire is 

actively employed at the end of their 2nd month.
2.	An additional $500 payment will be paid to the referring employee if the 

new hire is actively employed on April 1st of their 2nd season.

There is no limit – the more new hires you refer the more payments you will 
receive!

SAVE THE DATE
The all employee company meeting has been scheduled for Friday, March 6, 2026, 
at the Hilton Garden Inn in Freeport. More details to follow closer to the event.

WORKFORCE
DEVELOPMENT
Building Careers Since 1935 

For 90 years, Crooker Construction has been 
building the roads, utilities, and infrastructure 
our communities rely on. Our dedicated 
workforce rolled out of bed before dawn, laced 
up work boots, and stayed on the job until the 
work was done. Some have done this for more 
than half of the company’s history, giving 45–55 
years of service. To them, construction isn’t just 
a job - it’s a lifestyle, driven by pride, discipline, 
and purpose.

Today, our company (our industry) faces a 
critical shortage of skilled workers. Thirty-five 
percent of Crooker’s team is over 55, and half 
of our employees have less than 10 years with 
the company. As experienced leaders move 
toward retirement, we must prepare the next 
generation to continue our legacy of high-
quality workmanship.

In 2026, Crooker is expanding our commitment 
to workforce development by building stability, 
strengthening skills, and growing leaders from 
within. 

Our strategy is simple:

Invest in people and take care of the workforce 
we have today to attract the workforce we 
need tomorrow.

We are focused on:

	 •	 Improving jobsite efficiency through 
education and training

	 •	 Upskilling all employees to maximize 
individual potential

	 •	 Pass ing down knowledge through 
intentional mentorship

	 •	 Cross training crew members to strengthen 
teamwork and fill skill gaps 

From jobsite safety and excavation to utility 
installation, asphalt paving, and leadership 
fundamentals, our employees receive hands-on 
training guided by seasoned professionals who 
teach not only how to build – but how to build 
safely, efficiently, and with pride.

A well-trained workforce benefits us all: safer 
job sites, better quality, higher productivity, 
stronger teams, and more opportunities for 
career advancement. 

As we enter another construction season, our 
commitment remains the same: 

We’re not just building projects, we’re building 
careers – Your future is under construction.

Justin Johnson, Workforce Development



www.crookerconstruction.com www.precastofmaine.com

50 + Years
Frederick Cressey

40 - 49 Years
Blaine Atwood
Raymond Bishop, Jr.
Ronald Bisson
Robert Cartwright
Richard Gower Sr
Stewart Huey
Craig Kroot
Dale Spratt
Andrew Yenco

30 - 39 Years
Matthew Child 
Matthew Grant
Glenn Hall
Joseph Hanna
Marc LaLiberte
Jeffrey Lamoreau
Larry Marshall, Sr.
W Richard Powers, Jr.
Craig Roberts 
Thomas Sturgeon
Tracy Thomas
Matthew Williams
William Yearsley

20 - 29 Years
Brandon Beaulieu
Paul Beers
Branielle Bergeron
Sean Breton
Kenneth Cochran, Jr.
Adam Gilpatric
Justin Goranson 
Garret Hamrick II 

Justin Johnson
Darrell Lewis
Frederick Libby III
Kevin Mayberry
Aaron Pratt
William Wood

10 - 19 Years
Jacob Adams
Derek Alves 
Scott Bernier 
Ian Bresnahan
Justin Damon
Roger Fortier, Jr.
Nancy Frost
William Hamel
Daniel Jordan
Abraham Kane
Larry Marshall, Jr
Ethan Menard
Michael Mercier
Ian Messier
Eric O’Connor
Mathew Ouellette
Dwayne Palmer, Jr.
Brett Plossay
Adrian Pomeroy
Aaron Sayler
Jonathan Simmons 
Don Smith
Bradley Sturgeon
John Thibeault
James Vasoll
Scott Wallace 
Paul Warman 
Arthur Williams
Woodrow Woods

5 - 9 Years
Jesse Bennett
Kasey Bergeron
Austin Bingham
Travis Bright 
Andrew Bunnell 
Thomas Chadwick
Richard Coston
Cameron Cox
Austin Damon
Brian Doe
Adam Foster
Amy Gillis
Jeffrey Gordon
Jeffrey Grant
Michael Hall 
Cody Holman 
Michael Knowlton
Katelyn LaChance 
Patty LaChance
Trevor Lamoreau 
Alex MacLaren
Roger Marshall
Chadd Mayo
Brian Mclarrin
Joshua Murphy
Justin Prather
Gary Pulsifer
Jill Rivas
Jeromy Soiett
Shoshanna Starks
Davidson Stevens
Nathan Sweeney
Nicholas Sweeney 
Joseph Toner
Joel Toothaker
Robert Zemla

2 - 4 Years
Joseph Bellevue 
Shawn Bernier
Clayton Bragdon
Jessica Bragdon
Kevin Castonguay
Mark Cromwell
William Crooker 
Chad Cyr
Chance Emerson
Melissa Fitzgerald
Jacob Grandchamp
Simon Hanson
Benjamin Hinkley
Noah Hutchins
Marianne Ireland
Gordon Jasper
Jean Kanika
Conrad Lausier
Bruce Mattison
Dylan McMahon
Christopher Moody 
Silas Moody
William Moore
Mark Mosher
Kyle Murray
Larry Paul
Jason Pease
Joao Pedro 
Paul Pelletier
Jillian Peters
Philip Peters
Keith Richardson
Ann Roderick
Jon Rosebush
Jennifer Sehen 
Shane Stewart
Scott Swan

Keenan Sweeney
Timothy Telega
Elijah Wallace
Brian Waterbury

Hired in 2025
Danielle Bellegarde
Bryan Bennett
Thomas Berry
Grady Betters
Rodney Caniff
Christopher Cressey
Zachary Daney
Ian Elliot
Kaleb Fisher
Cody Gaunt
Francis Haddad
Thomas Haggett
Seneca Harmon
Trevor Hatke
Dustin Hypes
Joshua Jacobson
Gemma Kennedy
Donald Klaus
Callum MacDonald
Chase McIntosh
Deana Mitchell
Timothy Morin 
Elliot Mullen
Jacob Nelson
Deanna Niemeyer
Alex Pedroza
Erin Pelletier
Jarrod Reynolds
Devon Thomas
Darrick Wilcox
Daniel Williams
Ronald Wilson

YEARS OF SERVICE

Thank you for all of your hard work and dedication!
2026 HOLIDAYS

New Year’s Day: Thursday, January 1, 2026
Company Shutdown Day: Friday, January 2, 2026
Presidents’ Day: Monday, February 16, 2026
Memorial Day: Monday, May 26, 2026
Independence Day: Friday, July 3, 2026

Labor Day: Monday, September 7, 2026
Thanksgiving: Thursday, November 26, 2026
Day after Thanksgiving: Friday, November 27, 2026
Christmas: Friday, December 25, 2026

We hope you enjoy the time off with your family and friends!


